
How does Chicago 
achieve lasting 

impact?



Are hyper data-driven

Want to disrupt the status quo

Want to quickly prototype solutions

Want community-driven innovations

It begins with system 
leaders who:

Thrive Chicago organizes the ecosystem 
of youth serving organizations and drives 
collective action to make systemic changes 
for Chicago’s youth.

2



THRIVE’S FOUNDING 
AND LEADERSHIP

Thrive Chicago Leadership Council

>c�?jcZ�'%&(!�i]Z�BVndg»h�D[ÂXZ�Wgdj\]i�id\Zi]Zg�cZVgan�'%%�dg\Vc^oVi^dch�id�aVjcX]�I]g^kZ�8]^XV\d#�I]ZhZ�aZVYZgh� 
VcY�egVXi^i^dcZgh�gZXd\c^oZY�i]Vi�Wn�Xdb^c\�id\Zi]Zg�id�YZkZade�XdaaVWdgVi^kZ�VXi^dc�eaVch�WVhZY�dc�l]Vi�^h�egdkZc�id�
ldg`!�lZ�WZ\^c�id�higZVba^cZ�^begdkZbZcih�i]gdj\]dji�i]Z�ZYjXVi^dc�e^eZa^cZ·we call this collective impact.

I]g^kZ�8]^XV\d�jhZY�i]Z�Hig^kZId\Zi]Zg�I]Zdgn�d[�6Xi^dc�l]^X]�]Vh�h^cXZ�WZZc�jhZY�id�aVjcX]�dkZg�,'�eVgicZgh]^eh�cVi^dcVaan#

>c�'%&*!�I]g^kZ�8]^XV\d�lVh�ZhiVWa^h]ZY�Vh�Vc�^cYZeZcYZci�*%&�X��(��dg\Vc^oVi^dc�l^i]�ÂhXVa�hedchdgh]^e�[gdb�i]Z�GdWZgi�G#�
BX8dgb^X`�;djcYVi^dc�VcY�^c�?VcjVgn�'%&,!�I]g^kZ�8]^XV\d�WZXVbZ�V�[jaan�^cYZeZcYZci�dg\Vc^oVi^dc#

Thrive Board of Directors

Beth Swanson, Board Chair 
Vice President of Strategy and Programs 
Joyce Foundation

David Hiller, Board Treasurer 
President  
GdWZgi�G#�BX8dgb^X`�;djcYVi^dc

Evelyn Diaz 
President  
Heartland Alliance

Arne Duncan 
Managing Partner 
Emerson Collective

Janice Jackson 
8]^Z[�:YjXVi^dc�D[ÂXZg 
8]^XV\d�EjWa^X�HX]ddah

Terry Mazany 
President and CEO 
I]Z�8]^XV\d�8dbbjc^in�Igjhi

Lisa Morrison Butler 
Commissioner 
Chicago Department of Family  
VcY�Hjeedgi�HZgk^XZh

Karin Norington-Reaves 
CEO 
Chicago Cook Workforce Partnership

Shelley Stern Grach 
Director, Civic Engagement 
Microsoft

Tom Vanden Berk 
Chairman 
UCAN

Heather Anichini 
President and CEO 
8]^XV\d�EjWa^X�:YjXVi^dc�;jcY

Brian Battle 
Principal 
Civic Consulting Alliance

Anne Birberick 
Interim Executive Director 
8]^XV\d�8daaVWdgVi^kZ�[dg�JcYZg\gVYjViZ�
HjXXZhh

Mary Ellen Caron 
CEO 
6[iZg�HX]dda�BViiZgh

Michael Cassel 
Director, Global Corporate Citizenship 
Boeing

Gillian Darlow 
President  
Polk Bros. Foundation

Aarti Dhupelia 
Vice President, Strategic Initiatives 
National Louis University

Wendy DuBoe 
CEO 
United Way of Metropolitan Chicago

Ricardo Estrada 
President and CEO 
BZigdeda^iVc�;Vb^an�HZgk^XZh

Toni Irving 
Executive Director  
Get IN Chicago

Richard Malone 
President and CEO 
YMCA

Susana Marotta 
President  
H<6�Ndji]�VcY�;Vb^an�HZgk^XZh

Peter Mich 
Executive Director 
McDougal Family Foundation

Tawa Mitchell 
Egd\gVb�D[ÂXZg 
MacArthur Foundation

Jenny Nagaoka 
Deputy Director 
J8]^XV\d�8dchdgi^jb�dc�HX]dda�GZhZVgX]

Paige Ponder 
Executive Director  
One Million Degrees

Tony Raden 
Senior VP, Research and Policy Initiatives 
Ounce of Prevention

Nancy Ronquillo 
President and CEO 
Children’s Home + Aid

Bryan Samuels 
Executive Director 
Chapin Hall

Nikos Varelas 
Vice Provost for Undergraduate Affairs 
UIC

Eric Weinheimer 
CEO 
Donors Forum
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Kindergarten 
Readiness

K-8
Success

High School
Graduation

THRIVE’S 2017 FOCUS

Post-
Secondary
Completion

Youth
Employment

THRIVE’S APPROACH

I]g^kZ�[dXjhZh�dc�i]gZZ�Xg^i^XVa�b^aZhidcZh�^c�i]Z�XgVYaZ�id�XVgZZg�Xdci^cjjb/� 

high school graduation, post-secondary completion, and employment. 

I]g^kZ�]Vh�i]gZZ�8]Vc\Z�CZildg`h�i]Vi�hZgkZ�Vh�i]Z�kZ]^XaZ�id�YZh^\c�VcY�Yg^kZ�h]VgZY�hdaji^dch�id�]Zae�ndji]�bZZi�
i]ZhZ�Xg^i^XVa�b^aZhidcZh#�I]g^kZ�[dXjhZh�dc�Wdi]�^c"hX]dda�ndji]�VcY�ndji]�l]d�VgZ�cdi�^c�hX]dda�dg�ldg`^c\!� 
Vahd�`cdlc�Vh�Deedgijc^in�Ndji]#

Cradle to Career Change Networks

A Better Chicago

6[iZg�HX]dda�6aa�hiVgh

6[iZg�HX]dda�BViiZgh

All Chicago

6aiZgcVi^kZ�HX]ddah�CZildg`

7dnh���<^gah�8ajWh�d[�8]^XV\d

Chicago Beyond

Chicago Commons

8]^XV\d�8dbbjc^in�Igjhi

8]^XV\d�8G:9

Chicago Lights

8]^XV\d�EjWa^X�HX]ddah

8]^XV\d�Hnbe]dcn�DgX]ZhigV

8]^XV\d�JgWVc�AZV\jZ

Chicagoland Workforce Funders Alliance

Children’s Home & Aid

8^gXaZ�d[�HZgk^XZ

City of Chicago

Civic Leadership Foundation

Contextros

8dd`�8djcin�H]Zg^[[»h�D[ÂXZ

Cook County Workforce Partnership

9Vc^Za�Bjge]n�HX]daVgh]^e�;jcY

9ZeVgibZci�d[�8]^aYgZc�VcY�;Vb^an�HZgk^XZh

9ZeVgibZci�d[�;Vb^an�VcY�Hjeedgi�HZgk^XZh

Equip for Equality

Erie House

Forefront

;gZZ�Heg^i�BZY^V

Gardeneers

Gary Comer Youth Center

Generation All

Get IN Chicago

Girls in the Game

Horizons For Youth

=dlVgY�6gZV�8dbbjc^in�8ZciZg

>C8H

Kids First

La Casa Norte

LAF

Lurie Children’s

Macarthur Foundation

Marriott Bridges

BVndg»h�D[ÂXZ

Mercy Home for Boys & Girls

BZigd�;Vb^an�HZgk^XZh

B^Yidlc�BZigd

CVi^dcVa�GjcVlVn�HV[Za^cZ

National Youth Advocate Program

Northeastern Illinois University

DbWjYhbVc

EVi]lVnh

Polk Bros Foundation

EjWa^X�6aa^Zh

HX]ddah�I]Vi�8Vc

HZcVidg�9jgW^c»h�D[ÂXZ

H<6�Ndji]�VcY�;Vb^an�HZgk^XZh

HbVgi�8]^XV\d

HeVg`

Hi#�HVW^cV

I87"DV`aZn�HfjVgZ

UCAN

United Way

Jc^kZgh^in�d[�8]^XV\d�JgWVc�AVWh

JgWVc�>c^i^Vi^kZh!�>cX#

Westside Health Authority

Women With Drive Foundation

Year Up

YMCA

Ndji]�6YkdXViZ�Egd\gVbh��N6E�

Ndji]�8dccZXi^dc�8]VgiZg�HX]dda

Youth Guidance

High School Graduation 
Stakeholders
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A Better Chicago

6XVYZbn�[dg�JgWVc�HX]dda�AZVYZgh]^e�8]^XV\d

Advance Via Individual Determination

America Needs You

Bottom Line

Braven

Brinson Foundation

8]^XV\d�EjWa^X�HX]ddah

8]^XV\d�HX]daVgh

8^gXaZ�d[�HZgk^XZ�;djcYVi^dc

City Colleges of Chicago

College GreenLight

8daaZ\Z�IgVch^i^dc�8daaVWdgVi^kZ�

DePaul University

Gary Comer Youth Center

<dkZgcdgh�HiViZ�>aa^cd^h

>aa^cd^h�:aZbZciVgn�HX]dda�6hhdX^Vi^dc

iMentor

BVeaZ�<gdkZ�DW_ZXi^kZ

McCormick Foundation

CVi^dcVa�AZl^h�Jc^kZgh^in

CZildg`�[dg�IZVX]^c\�:cigZegZcZjgh]^e

North Park University

Northern Illinois University

One Goal Graduation

One Million Degrees

Partnership for College Completion

EVhh�l^i]�;an^c\�8dadgh

I]Z�BVnZg���Bdgg^h�@VeaVc�;Vb^an�;djcYVi^dc�

United Way-Metro Chicago

University of Chicago

Jc^kZgh^in�d[�8]^XV\d�8]VgiZg�HX]dda

University of Illinois at Chicago

William Blair

Women Employed

Ndji]�8dccZXi^dc�8]VgiZg�HX]dda

Ndji]�?dW�8ZciZg

6[iZg�HX]dda�BViiZgh

6aa�HiVgh�Egd_ZXi

6aiZgcVi^kZ�HX]ddah�CZildg`

6heZc�;dgjb�[dg�8dbbjc^in�Hdaji^dch

7VccZg�HX]dda

7aVX`�8]^XV\d�Idbdggdl

Cara Program

8=�GdW^chdc

Chicago Beyond

8]^XV\d�8dbbjc^in�Igjhi�"�=^kZ�;jcY

Chicago Cook Workforce Partnership

8]^XV\d�8G:9

Chicago Housing Authority

8]^XV\d�BVndg»h�D[ÂXZ

8]^XV\d�EjWa^X�HX]ddah

8]^XV\d�H^cV^

8]^XV\d�Hnbe]dcn�DgX]ZhigV

8]^XV\d�IgZVhjgZg»h�D[ÂXZ

8]^XV\d�Ndji]�7dm^c\�8ajW

Chicagoland Workforce Funders Alliance

Children’s Home + Aid

Civic Leadership Foundation

:YjXVi^dc�HnhiZbh�Vi�C>J

:bWVgX�8]^XV\d

:g^Z�CZ^\]Wdg]ddY�=djhZ

Gardeneers

Gary Comer Youth Center

Genesys Works

Heartland Alliance

Hilton

>aa^cd^h�9ZeVgibZci�d[�8]^aY�VcY�;Vb^an�HZgk^XZh

JPMorgan Chase Foundation

@G6

La Casa Norte

AVlgZcXZ�=Vaa

Leaders Up

Legal Assistance Foundation

Marriott Bridges

Mercy Home for Boys & Girls

BZigd�;Vb^an�HZgk^XZh

Mikva Challenge

National Youth Advocate Programs, Inc.

DbWjYhbVc�8]^XV\d

E]VaVcm�;Vb^an�HZgk^XZh

Eg^io`Zg�IgVjWZgi�;Vb^an�;djcYVi^dc

EjWa^X�6aa^Zh

gZ/ldg`

H<6�Ndji]�VcY�;Vb^an�HZgk^XZh

H`^aah�[dg�8]^XV\daVcY»h�;jijgZ

HbVgi�8]^XV\d

Heg^ci

Hi#�?dhZe]�HZgk^XZh

Hi#�HVW^cV�:beadnbZci�GZhdjgXZ�8ZciZg

HiVgWjX`h

I87"DV`aZn�HfjVgZ

I]Z�DH6�;djcYVi^dc

UCAN

United Way

University of Chicago Charter

Walgreens

Westside Health Authority

World Business Chicago

Ndji]�8dccZXi^dc�8]VgiZg�HX]dda

Youth Guidance

Ndji]�?dW�8ZciZg

Post-Secondary 
Stakeholders

Youth Employment 
Stakeholders
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CHICAGO COLLEGE & CAREER 
ADVISING CREDENTIAL

STEP 1 

Identify and bring together critical 

collaborative partners focused on 

moving an outcome

Collective short-term outcome 
9ZXgZVhZ�i]Z�cjbWZg�d[�adl"^cXdbZ�hijYZcih�
l]d�VgZ�VXXZeiZY�id�XdaaZ\Z�Wji�Yd�cdi�WZ\^c�
their college freshman year.

Collective long-term outcome
Increase college graduation rates for  
adl"^cXdbZ�hijYZcih#

Collaborative partners:

Brinson Foundation

8]^XV\d�EjWa^X�HX]ddah

8^gXaZ�d[�HZgk^XZ�;djcYVi^dc

<dYYVgY�G^kZgh^YZ�8dbbjc^in�8ZciZg

BVeaZ�<gdkZ�DW_ZXi^kZ

Northern Illinois University

OneGoal

Jbd_V

University of Illinois at Chicago

STEP 2 

Bring in research and data

Quality postsecondary advising is one of the greatest drivers 
d[�l]Zi]Zg�V�hijYZci�Zcgdaah�VcY�eZgh^hih�^c�XdaaZ\Z#�NZi!�
dcan�*+��d[�hX]dda�XdjchZadgh�hjgkZnZY�cVi^dcl^YZ�hiViZ�
i]Vi�i]Z^g�igV^c^c\�]Vh�VYZfjViZan�egZeVgZY�i]Zb�[dg�WZhi�
practice college and career advising.

Thrive in Action

STEP 3 

Design a solution

I]gdj\]�gZ\jaVg�bdci]an�bZZi^c\h�hiVgi^c\�^c�'%&)�i]gdj\]�
'%&+!�i]^h�^ciZgkZci^dc�ejaaZY�WZhi�egVXi^XZh�VXgdhh�bjai^eaZ�
V\ZcX^Zh�VcY�aZkZgV\ZY�^ch^\]ih�[gdb�I]g^kZ»h�YViV�eVgicZgh�
id�XgZViZ�V�XdbegZ]Zch^kZ!�*'"]djg�ldg`h]de�hZg^Zh�[dg�
college and career advisors.

STEP 4 

Raise resources to execute solution

I]g^kZ�gV^hZY�gZhdjgXZh�[gdb�i]Z�Ajb^cV�;djcYVi^dc�id�
^beaZbZci�i]Z�igV^c^c\�hZg^Zh�[dg�Wdi]�8]^XV\d�EjWa^X�
HX]ddah�VcY�cdcegdÂi�hiV[[#

STEP 5 

Drive execution of solution  

with partners

Train High School Counselors in College and  
Career Advising

Dcan�VWdji�]Va[�d[�i]Z�cVi^dc»h�hX]dda�XdjchZadgh�hVn�i]Vi�
i]Z^g�XZgi^ÂXVi^dc�egd\gVbh�VYZfjViZan�egZeVgZY�i]Zb�id�
provide college and career advising to high school students. 
9jg^c\�i]Z�'%&)"'%&*�hX]dda�nZVg!�8EH!�^c�XddgY^cVi^dc�
l^i]�I]g^kZ�8]^XV\d�VcY�Dei^dch�>chi^ijiZ"<dYVgY�G^kZgh^YZ�
8dbbjc^in�8ZciZg�^c�CZl�Ndg`!�e^adiZY�V�egd\gVb�id�WZ� 
at the forefront of improving the advising practices of 
hX]dda�XdjchZadgh�VcY�XdaaZ\Z�XdVX]Zh#�8EH�ZhiVWa^h]ZY�i]Z�
8]^XV\d�8daaZ\Z�VcY�8VgZZg�6Yk^h^c\�8gZYZci^Va��88868� 
·�V�XdbegZ]Zch^kZ!�-"lZZ`�igV^c^c\�egd\gVb�[dg�hX]dda�
XdjchZadgh�i]Vi�^h�YZh^\cZY�[dg�XdjchZadgh�id�WZhi�bZZi�i]Z�
cZZYh�d[�8EH�hijYZcih#
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6
Applying to College 
KPI Comparison between schools with CCCAC 
Trained School Counselors/Coaches

Paying for College 
KPI Comparison between schools with CCCAC 
Trained School Counselors/Coaches

Cd�88868�IgV^cZY�HX]dda�
Counselors/Coaches

88868�IgV^cZY�HX]dda�
Counselors/Coaches

Cd�88868�IgV^cZY�HX]dda�
Counselors/Coaches

88868�IgV^cZY�HX]dda�
Counselors/Coaches

100%,*�50%25%0%

HZc^dgh�l]d�XdbeaZiZY�
three or more college 

applications

HZc^dgh�l]d�Veea^ZY�id�Vi�
least one match college

HZc^dgh�l]d�]VkZ�WZZc�
accepted to at least  

one college

HZc^dgh��l]d�]VkZ�WZZc�
accepted to at least one 

)"nZVg�XdaaZ\Z

HZc^dgh�l^i]�Zk^YZcXZ�d[�
military enlistment

62

--

*-

,.

55

,,

)%

*-

0

1

100%,*�50%25%0%

?jc^dgh�l]d�XdbeaZiZY�Vi�
least one EFG calculator

HZc^dgh�l]d�XdbeaZiZY�Vi�
least one EFG calculator

HZc^dgh�l]d�XdbeaZiZY� 
at least one net price   

XVaXjaVidg��[dg�Vcn�hX]dda�

HZc^dgh�l^i]�dcZ� 
or more Financial Aid 

6lVgY�AZiiZg�h�

HZc^dgh�l]d�XdbeaZiZY�
at least one scholarship 

application

11

13

).

,*

33

()

16

22

33

55

CHICAGO COLLEGE & CAREER 
ADVISING CREDENTIAL (CONT’D)

STEP 6 

Measure effectiveness of solution

Preliminary data from early cohorts indicate schools 
l^i]�V�XgZYZci^VaZY�hiV[[�bZbWZg�]VkZ�^cXgZVhZY�;6;H6�
completion rates.

Thrive in Action

7n�'%&.!�ZkZgn�]^\]�hX]dda�XdjchZadg�l^aa�WZ�XZgi^ÂZY�
i]gdj\]�i]Z�-"YVn�8]^XV\d�8daaZ\Z�VcY�8VgZZg�6Yk^h^c\�
Credential program so that they can skillfully advise 
hijYZcih�dc�]dl�id�hZi�edhi"\gVYjViZ�\dVah#

Id�YViZ!�')+�^cY^k^YjVah�[gdb�.(�hX]ddah�VXgdhh�Vaa�
8EH�cZildg`h�VcY�&.�dg\Vc^oVi^dch�]VkZ�ZVgcZY�
the credential.

.(�d[�&.%�8]^XV\d�]^\]�hX]ddah�]VkZ�V�igV^cZY�
hiV[[�bZbWZg

93
190

..��d[�eVgi^X^eVcih�hiViZ�i]Vi�
CCCAC helped them to more 
effectively advise studentsȵ99%

Yearly Growth
HX]ddah
Organizations
Participants

31
2

54
39

13
122

23
4

70

Year 1

Year 2

Year 3

7STEP 7 

Scale solution for systemic impact

Id�YViZ!�^cY^k^YjVah�[gdb�i]Z�[daadl^c\�XdaaZ\Z�VXXZhh�
cdcegdÂih�]VkZ�ZVgcZY�i]Z�XgZYZci^Va

AVID Center

Bottom Line

Chicago Lights

8daaZ\Z�Edhh^WaZ

<:6G�Je

Genesys Works

High Jump

iMentor

>aa^cd^h�HX]dda�8djchZadg�
Association

Ladder Up

Mikva Challenge

OneGoal

Jbd_V

UIC

JgWVc�6aa^VcXZ

Waukegan to College

Year Up

Chicago Botanical Garden

Higher Education Compact 
of Greater Cleveland

�HdjgXZ/�8EH�'%&("&-�6Xi^dc�EaVc/�I]Z�CZmi�<ZcZgVi^dc/�8]^XV\d»h�8]^aYgZc�
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YOUTH EMPLOYMENT INITIATIVE

Thrive in Action

1 2
3

4

 

 

STEP 1 

Identify and bring together critical 

collaborative partners focused on 

moving an outcome

Collective short-term outcome 
>cXgZVhZ�VXXZhh�id�Zcign�aZkZa�_dWh�[dg�8]^XV\d�
Opportunity Youth.

Youth-Serving Organizations:

8]^XV\d�8dd`�Ldg`[dgXZ�EVgicZgh]^e!�BVndg»h�D[ÂXZ!�
H`^aah�[dg�8]^XV\daVcY»h�;jijgZ!�8]^XV\d�EjWa^X�HX]ddah!�
9ZeVgibZci�d[�;Vb^an�VcY�Hjeedgi�HZgk^XZh!�8]^XV\d�
=djh^c\�6ji]dg^in!�8^in�8daaZ\Zh�d[�8]^XV\d!�DcZ�HjbbZg�
8]^XV\d!�8]^XV\d�8dbbjc^in�Igjhi$AGC<!�:bZghdc�
8daaZXi^kZ!�8]^XV\daVcY�Ldg`[dgXZ�;jcYZgh�6aa^VcXZ!�HZgk^XZ�
NZVg�6aa^VcXZ!�:Xdcdb^X�6lVgZcZhh�8djcX^a!�8VWg^c^�<gZZc�
Legal Aid, Legal Assistance Foundation 

Collective long-term outcome 
>cXgZVhZ�i]Z�cjbWZg�d[�ndji]�l]d�VgZ�
ZbeadnZY�Vi�V�a^k^c\�lV\Z�^c�V�XVgZZg�i]Vi�]Vh�
VYkVcXZbZci�eVi]lVnh#

Employers:

6c^miZg�>cX!�7gdd`ÂZaY�Odd!�8VajbZi�6gZV�>cYjhig^Va�
Commission, Chipotle, Chase Bank, Cintas, Cook County 
H]Zg^[[»h�D[ÂXZ!�8KH!�;ZY:m!�;^kZ�<jnh!�<djgbZi�<dg^aaV!�=^aidc�
LdgaYl^YZ!�=BH�=dhi!�=nVii�=diZah!�?8EZccZn!�?ZlZa�DhXd!�
An[i!�BVXn»h!�BVg^Vcd»h!�B^Xgdhd[i!�BdciZggZn�HZXjg^in!�BddgZ�
HZXjg^in�HZgk^XZh!�CVcYd»h!�CdgYhigdb!�Cdg[daY�Hdji]Zgc�
GV^agdVY!�EVcYV�:megZhh!�EZeh^8d!�EgZb^Zg�=dbZ�=ZVai]�8VgZ!�
HVkZgh!�HB6H=DI:AH!�HDH�8]^aYgZc�K^aaV\Z!�Heg^ci!�HiVgWjX`h!�
IVXd�7Zaa!�IVg\Zi!�I88�BdW^aZ!�IZVkVcV!�Idb»h!�Jc^iZY�Fj^X`�
IgVchedgiVi^dc!�JEH!�K^aaV!�LVa\gZZch!�LVabVgi!�LZcYn»h!�
LddYWg^Y\Z�Cjgh^c\�EVk^a^dc�

STEP 2 

Bring in research and data

Youth unemployment in Chicago is chronic, concentrated, 
VcY�YZZean�gddiZY#�I]^h�^h�hjeedgiZY�Wn�V�'%&,�ejWa^XVi^dc� 
dc�_dWaZhhcZhh�Wn�i]Z�J>8�<gZVi�8^i^Zh�>chi^ijiZ#

STEP 3 

Design a solution

I]g^kZ�ldg`ZY�XadhZan�l^i]�i]Z�8]^XV\d�8dd`�Ldg`[dgXZ�
Partnership, the City of Chicago and over a hundred 
Xdbbjc^in"WVhZY�dg\Vc^oVi^dch�VcY�ZbeadnZgh�dc�iZhi^c\�
^ccdkVi^kZ�cZl�egVXi^XZh�VcY�iddah�id�gZXgj^i!�egZeVgZ!�VcY�
XdccZXi�deedgijc^in�ndji]�id�Zcign"aZkZa�_dWh�i]gdj\]�i]Z�
planning and execution of a series of hiring events.

STEP 4 

Raise resources to execute solution

>c�VYY^i^dc�id�[jcYh�^ckZhiZY�Wn�i]Z�6heZc�>chi^ijiZ�VcY�
HX]jaio�;Vb^an�;djcYVi^dc!�I]g^kZ�gV^hZY�gZhdjgXZh�[gdb�
I]Z�8]^XV\d�8dbbjc^in�Igjhi�VcY�:bZghdc�8daaZXi^kZ#
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5 6

1 Humboldt Park 
� 6eg^a�+!�'%&,�
• 16 employers
�� '&.�ndji]�ViiZcYZY�
�� (.'�^ciZgk^Zlh
�� &.*�d[[Zgh�bVYZ

2 Malcolm X College 
(Citywide) 

� HZeiZbWZg�'&!�'%&+
�� ')�ZbeadnZgh
• 550+ youth attended 
�� +*% �^ciZgk^Zlh
• 300+ offers made

3 North Lawndale 
 May 12, 2016
• 15 employers
�� (*,�ndji]�ViiZcYZY�
�� '*-�^ciZgk^Zlh
• 225+ offers made

4 Washington Park
 January 15, 2016
• 16 employers
�� ,.�ndji]�gZ\^hiZgZY
�� ,)�d[[Zgh�bVYZ

5 McCormick Place 
(Citywide) 

 August 13, 2015
• 30 employers
�� )!%%%�ndji]�gZ\^hiZgZY�
• 600 offers made

1
2

3 5

4
CZVgan�-%��d[�ndji]�
attending the hiring 
event are more ready  
[dg�V�_dW#

Nearly 60% of youth 
attending the hiring 
event are more ready to 
continue their education.

Id�YViZ!�i]ZgZ�]VkZ�WZZc�ÂkZ�]^g^c\�[V^gh�VXgdhh�
Y^[[ZgZci�cZ^\]Wdg]ddYh�^c�8]^XV\d�ViiZcYZY�Wn�dkZg�
)!%%%�Deedgijc^in�Ndji]�Vh�eVgi�d[�i]Z�&%%@�>c^i^Vi^kZ#�

ɇǍഞǍ60%ȎǍ̫80%

5,090 

youth attendees  
to date

3,138 

interviews
 to date

1,255* 

offers made
 to date

94
total 

cdcegdÂih

45
total employers 

involved

YOUTH EMPLOYMENT INITIATIVE (CONT’D)

STEP 6 

Measure Effectiveness of solution

STEP 5 

Drive execution of solution  

with partners

Thrive in Action

*Hiring and retention data coming soon
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Outputs

Insights

PHASE ONE (2016-2017) 
IN-SCHOOL YOUTH DATA INFRASTRUCTURE

>c�'%&+!�I]g^kZ�bVYZ�^ih�Âghi�^ckZhibZci�^c�Vc�jcegZXZYZciZY�YViV�idda�i]Vi�
VjidbVi^XVaan�XdccZXih!�^c�gZVa"i^bZ!�egd\gVb�YViV�l^i]�hijYZci�YViV�[gdb�8]^XV\d�
EjWa^X�HX]ddah#�I]^h�lVh�i]Z�Âghi�hiZe�id�gZVa^oZ�djg�k^h^dc�i]Vi�i]Z�W^aa^dch�d[�YdaaVgh�
heZci�VccjVaan�dc�ndji]�egd\gVbb^c\�VXgdhh�i]Z�X^in�h]djaY�WZ�^c[dgbZY�Wn�YViV#

Thrive’s Innovative Data Partnership

Youth-Serving OrganizationsSchool District

BETTER INSIGHTS

IMPROVED OUTCOMES

Academics  Engagement Behavior

Grades

Attendance Misconducts

Chronic  
6WhZcXZ�$�
IgjVcXn

Dji"d["HX]dda�
HjheZch^dch

GPA

Dc"IgVX`

Assessments

;6;H6

School Data Program Data Outputs

6[iZg�HX]dda�BViiZgh

7dnh���<^gah�8ajWh�d[�8]^XV\d

7g^\]idc�EVg`�CZ^\]Wdg]ddY�8djcX^a

BUILD Chicago

Children’s Home and Aid*

Chicago Housing Authority*

8]^XV\d�EjWa^X�A^WgVgn

8]^XV\d�HX]daVgh

8]^XV\d�JgWVc�AZV\jZ

8]^XV\d�Ndji]�7dm^c\�8ajW

Chicago Youth Centers

8]^cZhZ�6bZg^XVc�HZgk^XZ�AZV\jZ

8]^cZhZ�6bZg^XVc�HZgk^XZ�AZV\jZ

City Year Chicago

9ZeVgibZci�d[�;Vb^an���Hjeedgi�HZgk^XZh

:g^Z�CZ^\]Wdg]ddY�=djhZ

Gary Comer Youth Center

Girls in the Game

Heartland Alliance

BZigdeda^iVc�;Vb^an�HZgk^XZh�

One Goal

E]VaVcm�;Vb^an�HZgk^XZh

Egd_ZXi�:meadgVi^dc

Egd_ZXi�HNC8:G:

H<6�ndji]���;Vb^an�HZgk^XZh

HeVg`�Egd\gVb

UCAN*

JgWVc�^c^i^Vi^kZh

YMCA*

Youth Guidance

Our goal is to expand  
to 100 partners by 2019

Youth-serving organizations 
XVc�ad\�^c�id�I]g^kZ»h�YVh]WdVgY�
Vi�Vcn�i^bZ�id�hZZ�]dl�i]Z^g�
program participants are 
doing academically. Even 
l^i]�eZghdcVaan�^YZci^ÂVWaZ�
information suppressed, 
dg\Vc^oVi^dc�\V^c�^cXgZY^WaZ�
^ch^\]ih�[gdb�i]^h�YVh]WdVgY#

*Pilot partners since 2016
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Thrive’s Innovative Data Partnership

VALUE TO YOUTH
SERVING ORGANIZATIONS

VALUE TO OUR 
NEIGHBORHOODS

 9d�lZ�d[[Zg�i]Z�g^\]i�hZgk^XZh�id�
meet the needs of our youth?

 What do youth outcomes look like  
Wn�hZgk^XZ�ineZ4

 Are student outcomes improving 
VXgdhh�Vaa�cZ^\]Wdg]ddYh4

 6gZ�egd\gVbh�Y^hig^WjiZY�VXgdhh� 
the city according to meet the 
highest needs?

 Where are the gaps or overlaps?

“Chicago Scholars is committed to continuous monitoring and evaluation of our programing. Engaging in the 

Thrive Data Partnership is an excellent opportunity to see where and how we are moving the college access needle, 

as well as identify additional opportunities to support Chicago’s college bound students. Additionally we value the 

opportunity to collaborate with other organizations in a professional learning environment so that we can learn 

and contribute expertise related to practitioners’ use of aggregate-level academic  

data for continuous quality improvement.”

8]^XV\d�HX]daVgh

“The Youth Services Division is interested in 

accessing more education data to support 

participants and better target our service 

delivery for opportunity youth. This data will be 

useful for us to identify youth who are facing 

academic challenges or who are at risk of 

dropping out of school so that we can address a 

need to provide services for those youth.”

9ZeVgibZci�d[�;Vb^an�VcY�Hjeedgi�HZgk^XZh

“It is critical to have real-time actionable data to 

ensure we are working with the right students 

at the right time, using the most effective 

interventions… our missions align with the goal 

of providing a better future for the youth of 

Chicago through education and opportunity. City 

Year Chicago is eager to better provide essential 

supports for students who need it the most and 

strengthen Chicago communities through a 

partnership with Thrive Chicago.”

City Year Chicago

11



Youth-Serving 
Organizations 

School District

Thrive Data Partnership 2.0 Juvenile Justice

Employment

Health and Human 
Services

Academic DataProgram data Administrative Data

Administrative data will 
be linked by Thrive’s 

research partner,  
University of Chicago 

Urban Labs

Insights

Research

Arnold
Investment

PHASE TWO (2017-2018) 
OUT-OF-SCHOOL DATA INFRASTRUCTURE

Thrive’s Innovative Data Partnership

LZ�lVci�i]Z�I]g^kZ�9ViV�EVgicZgh]^e�id�ji^a^oZ�Vh�bVcn�YViV�hdjgXZh�Vh�edhh^WaZ!�
including administrative data sets such as human and health agencies and the 
_jkZc^aZ�_jhi^XZ�hnhiZb�YViV#�

How it will inform Thrive’s Future Strategies
I]^h�YViV�^c[gVhigjXijgZ�[dg�Wdi]�^c�hX]dda�VcY�dji�d[�hX]dda�ndji]�XVc�^c[dgb�l]Vi�lZ�gVe^Yan�egdidineZ�i]gdj\]�I]g^kZ�
¸6Xi^dc�IZVbh¹�l]ZgZ�lZ�Wg^c\�]jcYgZYh�d[�egVXi^i^dcZgh!�gZhZVgX]Zgh!�[jcYZgh�VcY�X^in�V\ZcX^Zh�id�[dXjh�dc�dcZ�Xdbbdc�
youth outcome.

L^i]�i]Z�YViV�^c[gVhigjXijgZ�Wj^ai!�lZ�l^aa�Xdci^cjZ�id�VYY�YViV�hdjgXZh�id�XVeijgZ�ndji]�ZmeZg^ZcXZh�WZndcY�i]Z�XaVhhgddb�
�WVY\^c\��dg�[gdb�XdaaZ\Z#

LZ�l^aa�Vahd�VYY�XdaaZXi^kZ�^ciZgkZci^dc�YViV�i]Vi�lZ�XdaaZXi�i]gdj\]�i]Z�I]g^kZ�6Xi^dc�IZVbh�hd�i]Vi�lZ�XVc�XdaaZXi^kZan�
^begdkZ�djg�XdaaZXi^kZ�Z[[dgih�dc�WZ]Va[�d[�]Zae^c\�ndji]#
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Policymakers and service providers need 

accurate, reliable, and actionable data to 

inform their decisions...

LZ�VgZ�eaZVhZY�id�egdk^YZ�[jcY^c\�id�]Zae�Wj^aY�i]Z�Xg^i^XVa�
YViV�^c[gVhigjXijgZ�[dg�i]^h�Z[[dgi#�CZl�YViV�hnhiZbh�l^aa�
bV`Z�^i�edhh^WaZ�id�aZVgc�bdgZ�VWdji�i]ZhZ�ndji]�VcY�l^aa�
Vaadl�gZhZVgX]Zh�id�XdcYjXi�]^\]�fjVa^in!�g^\dgdjh�hijY^Zh�d[�
programs intended to help young people succeed.

:g^XV�7gdlc 
Director of Results-driven Government 
Laura and John Arnold Foundation

The Opportunity Youth  
Data and Research Project
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1

THE OPPORTUNITY YOUTH  
DATA AND RESEARCH PROJECT

COMPONENT 1 

A^c`�YViV�hZih�id�egdk^YZ�XaZVg�e^XijgZ�d[�l]d�+%!%%%�deedgijc^in�ndji]�VgZ�VcY�i]Z^g�
education level, incarceration history and employment history.

Focus on Opportunity Youth

TYPE CATEGORY DATA

Administrative

Education Education outcomes, services and supports

Employment Ndji]�ZbeadnbZci!�lV\Zh!�VcY�jcZbeadnbZci�^chjgVcXZ

Crime Ndji]�_jhi^XZ�^ckdakZbZci�VcY�k^Xi^b^oVi^dc

=ZVai]�VcY�=jbVc�HZgk^XZh Ndji]�WZcZÂi�gZXZ^ei

Housing GZXZ^ei�d[�]djh^c\�hZgk^XZh�VcY�hjeedgih

Program HZgk^XZ�Egdk^YZgh Egd\gVb�eVgi^X^eVi^dc��ZcgdaabZci!�YdhV\Z�

I]Z�Deedgijc^in�Ndji]�9ViV�VcY�GZhZVgX]�Egd_ZXi!�V�_d^ci�Z[[dgi�WZilZZc�I]g^kZ�VcY�

JgWVc�AVWh!�V^bh�id�VchlZg�i]Z�[daadl^c\�fjZhi^dch�[dg�dji�d[�hX]dda�ndji]/

 L]d�VgZ�DN�ndji]4�L]ZgZ�Yd�i]Zn�a^kZ�VcY�l]Vi�VgZ�i]Z^g�WVgg^Zgh4

 L]Vi�]VeeZch�eg^dg�id�Y^hZc\V\ZbZci��hX]dda�eZg[dgbVcXZ�4�L]Vi�]VeeZch�V[iZg�Y^hZc\V\ZbZci��VggZhi!�]dbZaZhhcZhh!�ZiX#�

 L]d�^h�XjggZcian�Vi�g^h`�d[�WZXdb^c\�DN4�L]Vi�VgZ�i]Z�WZhi�egZY^Xidgh�d[�Y^hZc\V\ZbZci4�L]Vi�VgZ�i]Z�egdiZXi^kZ�[VXidgh�
preventing disengagement?

 L]Vi�hZgk^XZh�VcY�hjeedgih�VgZ�VkV^aVWaZ�id�]Zae�DN�gZXdccZXi4

 What programs are most effective at reconnecting OY?

 =dl�XVc�lZ�^begdkZ�Zm^i^c\�egd\gVbh�^c�dgYZg�id�\Zi�i]Z�WZhi�djiXdbZh�[dg�ndji]4
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4

THE OPPORTUNITY YOUTH  
DATA AND RESEARCH PROJECT (CONT’D)

Focus on Opportunity Youth

COMPONENT 2 

JgWVc�AVWh�l^aa�XdcYjXi�V�aVcYhXVeZ�
hXVc�id�egdk^YZ�V�XaZVg�e^XijgZ�dc�l]^X]�
organizations are providing opportunity 
ndji]�hZgk^XZh�VcY�l]ZgZ#�I]Z�I]g^kZ�

community receives this information.

COMPONENT 3 

I]g^kZ�jhZh�WZhi�VkV^aVWaZ�YViV���
gZhZVgX]�id�YZh^\c�hdaji^dch�l^i]�

community.

COMPONENT 4 

I]g^kZ�eVgicZgh�l^i]�dg\Vc^oVi^dch�id�
help them implement those designs  
and continuously improve.

COMPONENT 5 

JgWVc�AVWh�l^aa�g^\dgdjhan�ZkVajViZ�
i]ZhZ�XdaaZXi^kZ�WZhi�egVXi^XZh�iZhiZY�
i]gdj\]�i]Z�I]g^kZ�Xdbbjc^in#

COMPONENT 6 

I]Z�ÂcY^c\h�d[�i]ZhZ�ZkVajVi^dch�l^aa� 
WZ�h]VgZY�l^i]�i]Z�I]g^kZ�Xdbbjc^in�
and elevate the quality of Opportunity 
Ndji]�egd\gVbb^c\�X^inl^YZ#

I]^h�egd_ZXi�lVh�bVYZ�edhh^WaZ�i]gdj\]�V�\ZcZgdjh�YdcVi^dc�[gdb�i]Z�?d]c�VcY�AVjgV�6gcdaY�;djcYVi^dc#

15



1
OPPORTUNITY YOUTH STRATEGY

STEP 1 

Identify and bring together critical 
collaborative partners focused on 
moving an outcome

8]^XV\d�]Vh�Veegdm^bViZan�+%!%%%�¸Deedgijc^in�Ndji]¹�
�DN�·ndji]�V\Zh�&+"')�l]d�VgZ�Y^hXdccZXiZY�[gdb�hX]dda�
VcY�ldg`#�:kZgn�nZVg�i]Vi�eVhhZh!�bdgZ�ndji]�WZXdbZ�
Y^hXdccZXiZY�VcY�gZbV^c�_dWaZhh�Vh�VYjaih#�Hidee^c\�i]Z�
Ãdl�d[�\ZcZgVi^dch�d[�ndji]�cdi�XdccZXiZY�id�ZbeadnbZci�
or education is imperative for Chicago’s economic health 
VcY�ejWa^X�hV[Zin#�

Outcome focus: 
I]Z�\dVa�^h�id�gZXdccZXi�&%!%%%�Deedgijc^in�Ndji]�id� 
ldg`�VcY�hX]dda�^c�i]Z�cZmi�(�nZVgh�Wn�higZc\i]Zc^c\�
eVi]lVnh�[dg�ndji]�id�\Zi�WVX`�id�hX]dda�dg�id�ÂcY� 
ldg`�^c�(¶*�cZ^\]Wdg]ddYh#�

Critical collaborative Partners:
6aiZgcVi^kZ�HX]ddah�CZildg`
7dnh���<^gah�8ajWh�d[�8]^XV\d
Chapin Hall at the University of Chicago
Chicago Beyond
Chicago Cook Workforce Partnership
8]^XV\d�EjWa^X�HX]ddah
8]^XV\d�JgWVc�AZV\jZ
Chicagoland Workforce Funders Alliance
Cook County Justice Advisory Council
9ZeVgibZci�d[�;Vb^an���Hjeedgi�HZgk^XZh
9dkZiV^a�Egd_ZXi
Emerson Collective
Get IN Chicago
K.L.E.O. Community Family Life Center
Mercy Home for Boys & Girls
Mikva Challenge
National Youth Advocate Program, Inc.
D[ÂXZ�d[�i]Z�BVndg
GdWZgi�G#�BX8dgb^X`�;djcYVi^dc
H<6�Ndji]���;Vb^an�HZgk^XZh
H`^aah�[dg�8]^XV\daVcY»h�;jijgZ
I]Z�8]^XV\d�8dbbjc^in�Igjhi
I]Z�?dnXZ�;djcYVi^dc
I]Z�GZhjggZXi^dc�Egd_ZXi
J8]^XV\d�JgWVc�AVWh
Westside Health Authority
Year Up
Ndji]�8dccZXi^dc�8]VgiZg�HX]dda
I]g^kZ�^c�6Xi^dc
Deedgijc^in�Ndji]�HigViZ\^Zh

Thrive in Action

2STEP 2 

Bring in research and data

I]Z�\gdje�ldg`ZY�l^i]�gZhZVgX]�eVgicZgh�id�h]ZY�cZl�a^\]i�
dc�i]Z�egdWaZb�VcY�Y^hXdkZg�hdbZ�gZbVg`VWaZ�i]^c\h�VWdji�
8]^XV\d»h�dji�d[�ldg`�VcY�dji�d[�hX]dda�ndji]/

 *.��]VkZ�V�]^\]�hX]dda�Y^eadbV�

 Half are female

 I]ZgZ�VgZ�Vc�Zhi^bViZY�dcan�*%�dg\Vc^oVi^dch�hZgk^c\�
i]ZhZ�ndji]�VcY�ZVX]�dcZ�jhjVaan�hZgkZh�&%%�dg�[ZlZg� 
for 6 months or less
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3
OPPORTUNITY YOUTH STRATEGY (CONT’D)

STEP 3 

Design a solution

I]g^kZ�8]^XV\d�aVjcX]ZY�Vc�Deedgijc^in�Ndji]�<gdje�d[�(% �ejWa^X�VcY�eg^kViZ�eVgicZgh�id�Wj^aY�cZl�`cdlaZY\Z� 
VWdji�Deedgijc^in�Ndji]�^c�8]^XV\d�VcY�egdYjXZ�V�hZi�d[�h]VgZY�hdaji^dch�[dg�XdccZXi^c\�i]Zb�id�ZbeadnbZci�VcY�
ZYjXVi^dc#�EVgicZgh�^cXajYZY�ndji]"[VX^c\�ejWa^X�hZXidg�V\ZcX^Zh!�adXVa�[jcYZgh!�gZhZVgX]�^chi^iji^dch!�ndji]�aZVYZgh!� 
VcY�Xdbbjc^in"WVhZY�hZgk^XZ�egdk^YZgh#

OY Working Group Recommendations

Thrive in Action

1
2
3
4
5
6
7
8
9

10

7j^aY�V�YViV�^c[gVhigjXijgZ�id�WZiiZg�jcYZghiVcY�i]Z�cZZYh�VcY�igZcYh�d[� 
Opportunity Youth.

AVjcX]�Xdbbjc^in"WVhZY�¸GZXdccZXi^dc�=jWh¹�[dg�Deedgijc^in�Ndji]�id�
WZiiZg�cVk^\ViZ�Zm^hi^c\�gZhdjgXZh�[gdb�dcZ�XZcigVa^oZY�adXVi^dc#

>ckZhi�^c�jc^ÂZY�gZ[ZggVa�higjXijgZh�VcY�iddah�i]Vi�XgZViZ�WZiiZg�]VcY"d[[h�
WZilZZc�VcY�VXgdhh�hnhiZb�egdk^YZgh#�

Identify existing resources for under-served OY; expand funding for actual 
egd\gVbbVi^X�XVeVX^in�l]ZgZ�\Veh�Zm^hi#

D[[Zg�bdgZ�deedgijc^i^Zh�id�Wj^aY�h`^aah�idlVgYh�V�XVgZZg!�l]Zi]Zg�^i�^h�i]gdj\]�
_dW�h`^aah�igV^c^c\�dg�VeegZci^XZh!�i]Vi�egdk^YZ�DN�l^i]�V�hi^eZcY�dg�eV^Y�ldg`#�

HXVaZ�je�^ckZhibZcih�^c�]djh^c\!�X]^aYXVgZ!�igVchedgiVi^dc!�hjWhiVcXZ�VWjhZ!�
VcY�_jhi^XZ�hnhiZb�WVgg^Zg�hjeedgih�[dg�Deedgijc^in�Ndji]#�

8gZViZ�WZiiZg�djigZVX]�iddah!�iZX]cdad\^Zh�VcY�dca^cZ�gZhdjgXZh�id�gZVX]�VcY�
engage the most disconnected youth. 

EVgicZg�l^i]�ZbeadnZgh�id�WZiiZg�jcYZghiVcY�i]Z�¸YZbVcY¹�[dg�adXVa�iVaZci�
VcY�i]Zc�XgViZ�i]Z�¸hjeean¹�e^eZa^cZ�d[�fjVa^ÂZY�ndji]#�

>ckZhi�^c�egd\gVbb^c\�i]Vi�^cXdgedgViZh�V�higZc\i]h"WVhZY!�edh^i^kZ�VeegdVX]�
id�ldg`^c\�l^i]�ndji]�i]Vi�^h�igVjbV"^c[dgbZY�VcY�^h�`cdlaZY\ZVWaZ�dc�
adolescent development. 

>ckZhi�^c�egd\gVbb^c\�i]Vi�egdk^YZh�]^\]Zg�¸YdhV\Z¹�gViZh�VcY�XVhZ�
management supports for Opportunity Youth.
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Solution
Hjeedgi�Zm^hi^c\�egd\gVbh�
id�]Zae�i]Zb�WZXdbZ�
reconnection hubs that  
help Opportunity Youth 
navigate the system.

Hjeedgi�Zm^hi^c\�egd\gVbh�
to scale learn and earn 
programs that provide 
Opportunity Youth an 
opportunity to develop 
bVg`ZiVWaZ�h`^aah�VcY�gZXZ^kZ�
XdbeZchVi^dc�[dg�i]Z^g�ldg`#�

>YZci^[n�ZbeadnZgh�l^aa^c\�
id�eVgicZg�l^i]�ndji]�
organizations to provide 
employment opportunities.

OPPORTUNITY YOUTH STRATEGY (CONT’D)

Thrive in Action

3

RECONNECT   LEARN & EARN EMPLOY

 Outreach

 Intake

 Refer

 Job

 Part time work

 Paid Internship

 Apprenticeship

Challenge
Opportunity Youth cannot easily 
navigate the complex landscape 
of services.

Opportunity Youth need more 
dei^dch�id�WZ�^c�hX]dda�VcY�
ldg`^c\�Vi�i]Z�hVbZ�i^bZ#

Opportunity Youth need more 
employers committed to hiring 
and supporting them.

STEP 3

Design a solution (cont’d)

I]Z�Deedgijc^in�Ndji]�Ldg`^c\�<gdje»h�gZXdbbZcYVi^dch�id�VeegdVX]�i]^h�X]VaaZc\Z�X^inl^YZ�gZhjai�^c�i]Z�YZh^\c�d[�
i]Z�Deedgijc^in�Ndji]�:beadnbZci�EVi]lVn#

Little Village

Proposed Reconnection Hub Neighborhoods

Auburn Gresham

Austin

Englewood
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